PF&M AI LAB

phillyfilmsandmusic.com

THE ALWAYS-ON
VIRTUAL FRONT DESK S

Scaling Business Operations with Voice Al Agents

A Strategic Briefing for Business Owners, Creative Services,
and Growth-Focused Organizations

e LIVE SYSTEM ACTIVE

+1 (628) 239-9564 - phillyfilmsandmusic@gmail.com

PF&M AI LAB - phillyfilmsandmusic.com - Always-0On Virtual Front Desk 1/ 12



THE PROBLEM

62%

of inbound small business calls go unanswered
or slide directly into dead voicemail.

Voicemail is where your revenue goes to die.

$1.6T 27 min $0.12

Annual revenue lost to missed calls (US SMB) Daily staff time wasted on voicemail triage Al voice cost per minute vs $18+ human rate
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THE MATH

The Dollar Bleed — By the Numbers

SAMPLE SCENARIO TOTAL ANNUAL
RECAPTURED PIPELINE
Average client value $1,500
Missed calls per week 4 calls $ 3 3 Q Q Q Q
Monthly admin staff cost $3,500
Monthly revenue missed $24,000 WHERE STAFF TIME DISAPPEARS
Annual pipeline lost $288,000 Manual data entry 40%
|
Listening to voicemails 30%
Annual overhead savings $42,000 I
Callback phone tag 30%
]
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THE SOLUTION

Your Always-0n

ANSWERS
EVERY CALL

100% call capture,
zero hold time

BOOKS
APPOINTMENTS

Direct CRM/calendar
webhook integration

AI Voice Agent

YOUR

AI VOICE

AGENT

24 / 7 / 365

Speed of AI + Soul of Your Brand

PF&M AI LAB - phillyfilmsandmusic.com - Always-0On Virtual Front Desk

QUALIFIES
LEADS

Runs intake vetting
before human time

SENDS
CONFIRMATIONS

Instant SMS/email
after every call

Revenue That Never Sleeps
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WHO NEEDS THIS

Industry Use Case Matrix

Medical & Dental

Appointment booking, insurance validation, after-hours intake

HVAC / Plumbing

$2K-$10K tickets. One missed 2 AM emergency = thousands to competitors

Med-Spas & Salons

Booking density is revenue. Every missed lunch-rush call is lost money

Nonprofits & Advocacy

24/7 program inquiries, volunteer intake, donation routing
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Real Estate & Property

Lead pre-qualification, showing scheduling, 24/7 tenant inquiries

Legal & Accounting

Intake vetting — protect billable hours from unqualified inquiries

Auto Service Shops

Status updates + scheduling — keep mechanics on tools, not phones

Creatives & Artists

Booking agent persona — capture gigs while you're in creative flow
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TARGET STRATEGY

Who to Pitch First — Priority Tiers

TIER 1 - HOT

Emergency Home Services

HVAC, plumbing, electrical — avg ticket $2K-$10K. Single missed off-hours call = thousands to a competitor.

Multi-Location Medical Clinics

Front-desk churn is epidemic. Look for Google reviews complaining about hold times or scheduling friction.

TIER 2 - WARM

Independent Property Managers

Flooded with identical Zillow inquiries. Pre-qualification 24/7 is the exact pitch. Look for manual text templates.

Med-Spas & Salons

Running Instagram/Facebook ad spend but routing to an understaffed desk during lunch rush = burning marketing dollars.

TIER 3 - READY

Catering & Event Venues

High seasonal call volume, repetitive pricing inquiries. Fast close cycle.

Nonprofits & Advocacy Orgs

Mission amplification at zero payroll cost. Every call answered = community member retained.
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SALES METHODOLOGY

The SPIN Discovery Framework

N NEED-PAYOFF

Reveal the automated solution

S SITUATION P PROBLEM I IMPLICATION
Magnify the dollar bleed

Uncover the revenue leak

Audit their baseline

"If 100% of your calls were answered
instantly in your brand voice — how
would that protect your market
position?"

"If your average ticket is $1,500 and
you miss 4 calls a week — that is
$312,000 in annual pipeline handed
to competitors."

"When an inbound prospect hits

your voicemail, what percentage
actually leave a message versus

calling your competitor?"

"How many calls does your front
desk handle daily? What happens to
an inbound call at 6:30 PM on a

Friday?"

FEEL - FELT - FOUND - Objection Handler:
"l understand how you feel. A lot of business owners felt the same concern about Al sounding robotic. What they found was a properly tuned agent sounds more on-brand than an

undertrained temp hire."
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TECHNICAL ARCHITECTURE

How the Voice Agent Works — Live Call Flow

INBOUND
CALL

Customer dials
your business line

VAPI
STT LAYER

Speech-to-text
processing <150ms

GPT-40
AI BRAIN

Brand-tuned
prompt constraints

CRM
WEBHOOK

Direct sync to
your existing software

SMS
CONFIRM

Instant text
confirmation to caller

$0.12/

<150ms

Response latency

miﬂssing cost

vs $18+ human labor Feels natural, not robotic
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24/7/365

Uptime guarantee

No sick days, no turnover

100%

Call capture rate

Zero calls to voicemail




PROOF OF CONCEPT

Live Deployments — The Emergent 5-Stack

ACTIVE LIVE PROPERTIES

01

02

03

04

05

PF&M AI LAB

Philly Films & Music

Main studio portal + Al intake agent
phillyfilmsandmusic.com

Custom Music Intake

Section 11 protection + song submission flow
phillyfilmsandmusic.com/create-your-song

Foster Care Anthem Project

Movement platform + voice agent
fostercareanthemproject.com

Foster Care Awareness 365

Advocacy platform + community intake
fostercareawareness365.com

Ground to God

Narrative platform + faith community agent
phillyfilmsandmusic.com/ground-to-god
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LIVE DEMO — CALL NOW

+1 (628)
239-9564

Dial now and speak with Brian,
our Al Creative Strategist.
Experience the agent live.

4-STEP DELIVERY PROCESS

01 INPUT - 02 CREATE - 03 REVIEW

=

04 DELIVER
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OBJECTION HANDLING

Common Pushbacks & How to Respond

"It sounds too robotic and will hurt my brand." "This is too expensive for a small business."

Modern voice Al is voice-cloned and brand-tuned. Your agent sounds MORE At $0.12/min, one recovered emergency call typically pays for 6 months of the
consistent than an undertrained hire. The tech has cleared the uncanny valley. system. ROl is measured in days, not quarters.

"I don't want Al replacing my team." "What if it can't answer a complex question?"

The agent handles repetitive intake — the calls your team dreads. Your people get The agent is designed to capture, qualify, and escalate. Complex calls are flagged
promoted to high-value relationship and sales work. and transferred instantly. Human-in-the-loop always available.
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ABOUT US

PF&M AI Lab — Your Strategic AI Partner

PHILLY FILMS & MUSIC CAPABILITIES
Al Generalist - Creative Technologist - Human-in-the-Loop Pilot Voice AI Agents

. . . . . . Vapi + GPT-40 custom builds
We are a Philadelphia-based creative technology studio that designs, builds, and deploys Al-

powered voice agents, automation systems, and digital briefing tools for businesses of all
sizes.

CRM Integrations

Webhook to any existing system

Digital Briefing Tools

Interactive web dashboards

We don't just talk about Al — we run it. Every tool we pitch, we have already built and
deployed under our own brand. You are not buying a promise. You are buying a proven

system with live proof of concept you can dial right now. Automation Systems

End-to-end workflow automation

Creative Production

Music, film, content & branding

SPIN Sales Frameworks

Pre-built discovery toolkits

5 LIVE DEPLOYMENTS - EMERGENT STACK - BRIAN AI VOICE AGENT ACTIVE - CALL +1 (628) 239-9564 TO VERIFY
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READY TO STOP
LOSING REVENUE
TO VOICEMAIL?

Let's deploy your custom Al Voice Agent — branded, live, and handling
100% of your inbound calls in under two weeks.

CALL THE LIVE AGENT NOW

+1 (628) 239-9564

EMAIL FOR A STRATEGY BRIEF

phillyfilmsandmusic@gmail.com

VISIT OUR STUDIO

phillyfilmsandmusic.com

INITIALIZE

YOUR

ENTERPRISE
WORKFLOW

Subject line:
Al System Strategy
Brief Inquiry

phillyfilmsandmusic
@gmail.com
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